


            
MINUTES 

Committee on Ways and Means 
Monday October 28, 2019 @ 5:00 p.m.  
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 5:00 p.m. 
 
ROLL CALL 
Council Member Patricia Spitzley, Chair  
Council Member Peter Spadafore, Vice Chairperson  
Council Member Kathie Dunbar, Member  
 
OTHERS PRESENT 
Sherrie Boak, City Council Office Manager 
Eric Brewer, Council Internal Auditor 
Lisa Hagen, Assistant City Attorney/Council Research Assistant 
Anethia Brewer, Court Administrator 
Judge Cynthia Ward 
Danielle Strouse, Probation Court  
William Englter, Lansing Emergency Management 
Council Member Washington – left at 5:12 p.m. 
Jim Smiertka, City Attorney - arrived at 5:07 p.m. 
Joe McClure, LPD 
No Finance or Budget Staff present 
 
Minutes 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE MINUTES FROM 
OCTOBER 7, 2019 AS PRESENTED. MOTION CARRIED 3-0. 
  
Public Comment 
No public comment 
 
Discussion/Action 
Sole Source; Economic Development & Planning Department; Info Traffic Parking Solution; 
Parking Digital Signage Solutions 
Council Member Spitzley acknowledged that Mr. Gamble was not able to attend this meeting.   
 



MOTION BY COUNCIL MEMBER SPADAFORE TO TABLE ANY DISCUSSION ON THE SOLE 
SOURCE UNTIL THE NEXT COMMITTEE MEETING WHEN MR. GAMBLE CAN BE PRESENT.  
MOTION CARRIED 3-0. 
 
RESOLUTION-Grant Acceptance– Emergency Management Performance Grant 
Mr. Englter outlined for the Committee that the grant is an annual grant with an automatic renewal. 
The funds come from FEMA and goes towards 39.6% of his position in Emergency Management.  
This is a performance grant, so the work is performed, and then they submit for reimbursement 
at the end of the year for the completed items. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE FOR THE EMPG GRANT.  MOTION CARRIED 3-0. 
 
RESOLUTION - Grant Acceptance– Domestic Violence Court Grant 
Ms. Brewer and Judge Ward outlined the grant.  It was noted that Judge Ward authored the grant, 
which was submitted to the Michigan Health and Human Services to fund a domestic violence 
court.  The grant will allow a focus on the second offense, punishable to 1 year in jail and $1,000 
fines.  Different to the prior domestic violence court grant, this one will allow the court to have a 
dedicated Probation Officer specific to these cases and a Court Coordinator.  Both those positions 
will be FT contract positions that the two grant will fund.  There will be judicial oversight over these 
second offenders, and the judge will have a domestic violence mentor court to confer with on best 
practices, judge training and court staff.  Lastly, they noted the grant will allow them to be able to 
provide support for the victims and continued contact to make sure they feel safe. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE FOR THE DOMESTIC VIOLENCE COURT GRANT. 
 
Council Member Dunbar asked about the $2,700 City match.  Judge Ward noted that the match 
is equivalent to her salary so there is no “official match”.  Council Member Dunbar then asked the 
term of the grant and the group stated it was a three (3) year grant with two (2) one-year renewals. 
  
Council Member Washington spoke in support of the grant. 
 
MOTION CARRIED 3-0. 
 
RESOLUTION -Grant Acceptance– Sobriety Court Grant 
Ms. Brewer acknowledged that the annual grant is lower than in years past, but they have been 
able to modify it to carry on as expected.  Ms. Strouse provided statistics such as since its creation 
in 2005 they have admitted 196, 176 discharged with 109 of those successful.  Currently there 
are 20 in the program, and in a study from 2012-2016 there were 44 successful completions. 
 
Council Member Dunbar asked what criteria had to be met to be titled “successful completion”.  
Ms. Strouse noted all the requirements must be met, 90 days sobriety, and all components 
included in the components included in 2 AA meetings/week, fines and cost, community service 
requirements, victim impact panel, maintain employment or additional community service, then 
graduation from the program.  All members must be adults. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE FOR THE SOBRIETY COURT GRANT.  MOTION CARRIED 3-0. 
 
 



RESOLUTION - Grant Acceptance– Victims of Crime Act (VOCA) Victim Assistance Grant 
Mr. McClure informed the Committee that this grant is with Michigan Health and Human Services 
to provide local service to victims of intimate partner violence.  It provides education, assess 
victims of further risk or injury, personal safety planning, arranges for safe shelter, advocacy with 
the courts, victim’s rights training, and transportation. 
 
Council Member Dunbar asked Mr. McClure if this was connected to the grant they just approved 
for the Courts- Domestic Violence Court grant, and he acknowledged that he was not even aware 
of that one until this meeting.  He continued with outlining the grant noting this grant has in-kind 
civilian volunteers.  
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE OF THE VOCA VICTIM ASSISTANCE GRANT.  MOTION CARRIED 3-
0. 
 
OTHER 
Council Staff was asked to invite Mr. Gamble to the next meeting for the Sole Source agenda 
item. 
 
Mr. Brewer offered no comments on any of the agenda items. 
  
ADJOURN 
Adjourn at 5:20 p.m. 
Submitted by, 
Sherrie Boak, Council Office Manager 
Lansing City Council 
Approved by the Committee on________________ 
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
 
WHEREAS, the City of Lansing was selected on July 1, 2019 to receive a 
Round 1 National League of Cit ies /  JP Morgan Chase and Co.  grant for 
“Cit ies Addressing Fines and Fees Equitably” in the amount of $10,000 
(See Resolut ion 2019-243); and 
 
WHEREAS, the City of Lansing was to receive additional funding for this grant (Round 
2) in the amount of $30,000; and 
 
WHEREAS, the National League of Cities / JP Morgan Chase and Co. grant was the 
result of a competitive proposal process, and the Round 2 proposal was submitted by 
the Office of Financial Empowerment on November 12, 2019, approved on December 2, 
2019, and will be received upon approval by Council and signed agreement; and 
 
WHEREAS, the National League of Cities / JP Morgan Chase and Co. grant 
supports the assessment and reforming of municipal fines and fees; and 
 
WHEREAS, the National League of Cities awarded $30,000.00 to the City of Lansing’s 
Office of Financial Empowerment; and 
 
WHEREAS, the award for $30,000.00 does not require a local match. 
 
NOW, THEREFORE, BE IT RESOLVED, The Lansing City Council approves 
acceptance of the National League of Cities / JP Morgan Chase and Co. in the total 
amount of $30,000.00 for the grant period beginning at Council approval and ending May 
29, 2020 for the City of Lansing. 
 
BE IT FINALLY RESOLVED, The Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds. 
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Battle Creek Community Foundation and the U.S. Attorney’s Office of 
the Western District of Michigan through Project Safe Neighborhoods Task Force 
Community Project Fund has available funding for reducing gun violence, improving 
neighborhoods, reducing crime and promoting neighborhood safety; and

WHEREAS, the grant will be used to facilitate a Teen Basketball Program; and

WHEREAS, the grant will be carried through by Lansing Parks and Recreation in 
cooperation with Lansing Police Department; and

WHEREAS, the total grant awarded is $36,834.54; and

WHEREAS, the purpose of the program is to provide a safe place for youth to gather and 
become engaged in positive activities; 

NOW, THEREFORE BE IT RESOLVED that the City Council approves the acceptance 
of the Grant from the Project Safe Neighborhoods Task Force Community Project Fund 
in the amount of $36,835.54 for October 30, 2019 through October 30, 2020; and

BE IT FINALLY RESOLVED, that, the Administration is authorized to create appropriate 
accounts and to make the necessary appropriations and transfers for the expenditure and 
control of the balance of the grant funds.
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, Lansing Police Department has submitted application to the Michigan State 
Police (MSP) , Grants and Community Services Division for funding to be utilized for 
Lansing Police Technology Enhancements; and 
 
WHEREAS, the Lansing Police Department was informed on October 11, 2019, that it 
has been selected to receive funding in the amount of $133,200; and 
 
WHEREAS, local match funds are not required; and 
 
WHEREAS, the Lansing Police Department (LPD) will be a sub recipient of MSP for this 
Byrne Justice Assistance Grant (JAG); and 
 
WHEREAS, the designated Lansing Police Technology Enhancements will include 
video analytics software ($101,250) and video process server hardware ($31,950), 
which will greatly increase LPD’s real time crime center efficiency. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves 
acceptance of the State of Michigan Byrne JAG grant in the amount of $133,200 for the 
program period (October 1, 2019 through September 30, 2020) for the purposes of 
purchasing software and hardware to be used for real-time crime technology 
enhancement. 
 
BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, 
create the necessary accounts, and make necessary transfers for administration in 
accordance with the requirements of the grantor. 
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the Lansing Police Department (LPD) submitted a 100% Federally-funded 
multi-jurisdiction grant application (#2019-H4474-MI-DJ) to the Office of Justice 
Programs, U.S. Bureau of Justice Assistance for a four-year Justice Assistance Grant 
(JAG); and 

WHEREAS, the LPD JAG application was endorsed by Ingham County, and was 
accepted by the Bureau of Justice Assistance (award # 2019-DJ-BX-0939); and 

WHEREAS, the JAG grant is a cooperative plan with Ingham County; and 

WHEREAS, the Bureau of Justice Assistance will award $116,680.00 to be split 
$105,454.00 to the City of Lansing and $11,226.00 to the County of Ingham; and 

WHEREAS, this federal award of $116,680.00 requires no local match from either of the 
local agencies; and 

WHEREAS, the Lansing Police Department will utilize its share of the JAG grant to fund 
redaction software and uniform upgrade which are items necessary to increase LPD’s 
law enforcement efficiencies and capabilities. 

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the multi-agency 2019 Justice Assistance Grant in the total amount of $116,680.00 
(requiring no local match) for the grant period beginning October 1, 2018 and ending 
September 30, 2022; and 

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds. 
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